City of Cambridge
King Open/Cambridge St Upper Schools &
Community Complex

Community Meeting

Schematic Design Meeting

WILLIAM RAWN ASSOCIATES | Architects,inc. + ARROWSTREET
CMaR - Rich-KBE King School Joint Venture

March 31, 2016



Today’s Agenda

1. Project Status Update
2.Building Organization - How Design Has Evolved

3. Site Development

4. Traffic and Parking

5. Net Zero Update

6. Exterior Design - Materials and Fenestration




Schedule

King Open/Cambridge Street Upper School and Community Complex
Design and Construction Schedule
Issued: 1/11/2016

PROPOSED DESIGN AND CONSTRUCTION SCHEDULE

Phases Duration 2019
12 1 2 4 5 6 7 8 9 101112 1 2 3|4 5 6 7 8 9 10 11|12 1 2 3|4 5 6 7 8 9 10(11 12
WINTER WINTER WINTER IWINTER
Schematic Design January 1, 2016 - May 1, 2016 4 Months
Owner Review May 1, 2016 - June 15, 2016 1.5 Months
Design Development June 15, 2016 - November 1, 2016 4.5 Months
Owner Review November 1, 2016 -December 15, 2016 1.5 Months ! 90% CDs (5/31/2017)
Construction Documents January 1,2017 - May 31, 2017 5 Months | BidSet(7/31/2017)
Peer Review June 1, 2017 - July 31, 2017 2 Months T
Bidding & Negotiatic August 1 - November 20, 2017 4 Months
Construction Adm ration
Per WT Rich- KBE Schedule - 10/15/15
Early Packages Issue Date
BP-1: Draft 2/1/2016| @
BP-1: Abatement/Make Safe/Demolition 3/1/2016
B+N BP-1 March 2, 2016 - April 15, 2016 1.5 Months
BP-2: Draft 6/3/2016
BP-2: GeoThermal Wells 7/1/2016
B+N BP-2 July 15, 2016 - August 15, 2016 1 Month
BP-3: Draft 2/21/2017
BP-3: Foundation/Structural/Site Work and Site Utilities 3/21/2017
B+N BP-3 March 22, 2017 - May 1, 2017 1.5 Months m
Site Preparation March 1, 2016 - December 1, 2016 9 Months SITE DEMO/ABATEMENT/UTILITIES June 1, 2019
Geothermal Wells November 1, 2016 - December 1, 2017 13 Months SUBMITTALS GEOTHERMAL WELLS Substantial Completion
F dation/Structural/Si k and Utilities  May 1, 2017 - ber 15, 2017 4.5 Months FDN/ STRUCT/SITE August 15, 2019
ilding Construction July 15,2017 - June 1, 2019 22.5 Months CONSTRUCTION Final Completiot
Final Ci 8/15/2019 *
Move In June 1, 2019 - August 15, 2019 2.5 Months [ moven ]
Notes:

1 Draft Schedule to be reviewed with CM at Risk and City of Cambridge.
2 Rich - KBE has been retained as the CM at Risk
3 Regulatory Review Schedule TBD
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EXTENDING DONNELLY PARK TOWARDS
CAMBRIDGE STREET

CREATING A SCHOOL WITHIN A PARK

DONNELLY PARK
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4. PEDESTRIAN ROUTE
‘ % . PEDESTRIAN ROUTE AND FIRE LANE

) ENTRY APPROACH (PRIMARY)
@) COURTYARD ACCESS AT BREEZEWAY

Site issues currently
under study:

 Bike Lane

» Crosswalks

» Accessible Entries

King Open - Cambridge Street Upper School March 31,2016 SITE DIAGRAM: CIRCULATION
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Transportation & Parking Issues

1. School Drop-Off / Pick-Up Activity
2. Daytime and Overnight Parking

TRANSPORTATION + PARKING

3/31/2016



Student Arrival Modes
(8:00-9:30 am)

Parent

Car 15%

Bike 8%

Walker M Bike/Scooter M Drop-off Parent [ Drop-off Bus

TRANSPORTATION ANALYSIS FINDINGS

DROP-OFF

3/31/2016




Morning Student Arrival By Car

Parent Vehicle Drop-Off Accumulation

10
Max. Accumulatlon

(cars on-site)
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Student Departure Modes
(2:30-6:00 pm)

Parent
Car 9% /

Bike 1%

Walker ™ Bike/Scooter M Pick-up Parent [ Pick-up Bus

TRANSPORTATION ANALYSIS FINDINGS

PICK-UP

3/31/2016




Afternoon Student Dismissal By Car

Parent Vehicle Pick-Up Accumulation
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TRANSPORTATION ANALYSIS FINDINGS
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On-Street Parking Availability Study
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On-Street Daytime Parking Availability

EARLY-AM MID-AM
OCCUPIED OCCUPIED

700
650
600 Total Supply = 559 spaces

50 e emem e e e == == - .

. 142 200

450 Sp.aces spaces
«o available available

350 75% (417 spaces)

300

64% (359 spaces)

250

200

150

100

50

W 2-Hr Parking M Resident

*More availability to West of School site
*Less availability to East of School site
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Conclusion: Daytime Staff Parking Conditions

Parking Users Existing Condition Future Condition
(until recent school closing) (new school open and fully occupied)

Building Staff (150 staff*) 84 parkers 90 parkers
CPS Admin (80 staff)** 0 parkers 34 parkers
UEElE 84 parkers 124 parkers

Weekday Daytime Parkers

Parking Provided On-Site 69 spaces (lots) 105 spaces (garage)

Daytime On-Street Parking Use 15 parkers 19 parkers

Includes library and pool staff, currently 140 staff on-site. New school will increase future staffing to 150 total (10 new staff).
CPS has indicated that only 40-45% of their 80 staff are located on-site at any one time. Analysis assumes 60% to be conservative.
** Staff who are also Cambridge residents with valid Resident Parking Permits.
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On-Street Night-time Parking Availability

LATE-PM
OCCUPIED

700

650

600 6 4

550 - Total Supply =559 spaces === == == - - = -
spaces

available

500
450
400 89% (495 spaces)
350
300
250
200
150
100

50

M 2-Hr Parking M Resident

*More availability to West of School site
*Less availability to East of School site
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Communication with the City

¢ All presentations will be available online a few days after the
presentation

¢ Project website:

http://www.cambridgema.gov/cmanager/
kingopenandcommunitycomplexproject.aspx

¢ All presentations will be available online a few days after the
presentation

e Dan Riviello, Community Relations Manager, is the City’s contact
person for questions or comments

e Email: driviello@cambridgema.gov

COMMUNITY MEETING

3/31/2016



